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AGENDA

1. Welcome and Opening  

2. Apologies 

3. Minutes of previous Annual General Meeting  

4. Business arising from previous minutes 

5. Reports- Chairman, Treasurer, General Manager 

6. Election of Office Bearers 

7. Appointment of Auditor 

8. General Business 

 



Minutes of AGM 2017
MINUTES OF THE ANNUAL GENERAL MEETING OF 

STAR COMMUNITY SERVICES 
 HELD AT  122 SHORE ST NORTH, CLEVELAND 

 

Date:          October 7, 2017 

Opening:    Meeting Opened 

Present:                             

MEMBERS 

Patsy Wilshire; Pearl Dawson; Caroline Freeman; Ingrid Kadir; Raymond Milner;

Myrna Davies; George Davies; Shirley Alderson; Joan Thompson; Nancy Watson;

Helen Dowty; Deb Tearle; Pat Morgan; Danielle Butcher; Pam Bridges; Christine

Saunders; Janette Boan; Yvonne Garner; Pam Pullar; Joan Bligh; Steve Bee. 

NON-MEMBERS 

Peter Dowling; Garry White; Peter Mitchell; Lance Hewlett; Sheena Hewlett; Janette

Buddee; Paul Barnes; Shalene Osvatics; Nectaria Chronopolous. 

Apologies: 

Mayor Antonioli; Julie Talty; Mark Robinson; Mayor Karen Williams Tracey Huges;

Paul Bishop; Paul Golle. 

 

OPENING AND WELCOME 

The Chairman, Rob Spencer, acknowledged the original inhabitants of the Redland

area and paid respect to their elders, past and present. He welcomed clients, staff,

committee, honoured guests and friends. 

                                                             MINUTES OF 2016 AGM 

Moved: Tony Christinson; seconded: Christine Saunders 

THAT the minutes of the 2016 AGM as printed be accepted.                               

 CARRIED 

                                                                                                                                     

BUSINESS ARISING: Nil  

                                                              REPORTS 

CHAIRMAN 

The Chairman spoke to his report presented with the meeting papers. He thanked

the management team for the work done in preparing for the annual meeting. He

pointed out that STAR has fourteen paid employees and nearly one hundred

volunteers. Mr Spencer thanked the Redland City Council and the State

Government for their support. He noted with sadness the death of our past Patron,

Dr Alex Foxton. 



Minutes of AGM 2017

Moved: Pam Bridges; seconded: Janette Buddee 

THAT the Chairman’s report be received.                                                                       CARRIED 

 

GENERAL MANAGER 

The General Manager, Patsy Wilshire, spoke to her written report. Patsy drew attention to

the myriad of activities undertaken during 2016-17. She hoped that there would now be a

settling in period to deliver the full range of services during the coming year. Patsy

answered questions on cashless payment.  

Moved: Patsy Wilshire; seconded: Pat Morgan  

THAT the General Manager’s report be received.                                                         CARRIED 

 

TREASURER 

Peter Mann spoke to the audited financial statement. He explained STAR’s growth from a

$1.4 million enterprise pre-2016-17 to an expected $6 million turnover in 2017-18. 

Moved: Peter Mann; seconded: Christine Saunders 

THAT the Treasurer’s Report be accepted.                                                                     CARRIED 

 

ELECTION OF 2016-17 BOARD 

The Chairman declared all Board positions vacant and invited Patsy Wilshire to conduct the

election of the Board for 2017-18. 

As the Constitution allows a Board of nine to be elected and there were eight nominations,

Patsy declared the following Board Members elected: 

Pam Bridges; Tony Christinson; Peter Mann; Christine Saunders; Rob Spencer; Col Sutcliffe.

Danielle Butcher; Pat Morgan. 

Moved: Pam Bridges; seconded: Danielle Butcher 

THAT the meeting declare the above Board Members elected to the STAR Community

Services Board for 2017-18.                                                                                              CARRIED 

           

APPOINTMENT OF AUDITOR FOR 2017-18 

Moved: Peter Mann; seconded: Christine Saunders 

That Robert White, Advanced Accountants RTN, be appointed as  

STAR Community Services auditor for 2017-18.                                                              CARRIED 

 

GENERAL BUSINESS Nil 

DATE OF NEXT AGM  

CLOSURE The Chairman closed the meeting and thanked all for attending at 10:45 am. 

Contd...



Chairperson's Report
STAR’s growth, commitment to excellence and care for its clients
continues to flourish. 
 
Since the last AGM, we have seen more changes in Government direction,
funding, regulation and involvement. STAR has done a great job in working
within these changes and showing a positive result, which augurs well for
the future. 
 
There are fractures in the Aged and Disability Care industries which are
affecting profitability, long-term growth, direction and commitment. STAR is
watching where it treads very carefully. 
 
STAR is pleased to report that the last 12 months has seen the
organisation working with the changes, accepting, and in some cases
directing, the changes and delivering services for the benefits of clients. 
 
We are established in a wider geographical area, we are moving into other
regions, we are continually developing into the Aged and Disability Care
markets, establishing a home maintenance arm and generally looking at
other areas of interest to our clients. 
 
We cannot sit still in a changing environment. 
 
As the changes occurred, we changed with them, but at our pace and
direction. Some we have anticipated. 
 
We have a strong and established management team, we have a trained
and committed workforce, we have a loyal band of volunteers, we have the
support of local communities, Government and non-Government agencies,
The efforts of this fantastic team resulted in nominations in 3 Awards –
Redland City Council Australia Day, Volunteering Queensland, and
HESTA. 
 
 
 
 
 



Chairperson's Report
As Chair, I thank all management, staff, volunteers and supporters for their
assistance in making STAR as successful as it is. I am always amazed at
what the entire team achieves. 
 
We are involved and in some cases lead a series of networks in our
industries and work closely with our peers to establish the best outcomes
for our clients. 
 
We have connections with, and work closely with, various peak bodies and
industry associations to promote ourselves and our services for the benefit
of clients. 
 
We are committed in so many ways to the Aged and Disability Care
sectors in a number of regions and will continue that commitment into the
future.  Clients, current and future, can be assured that we have their
interests paramount in what we do. 
 
We have a strong Board of Directors, dedicated to ensuring the stability
and growth of STAR, and we will continue to develop their skills. The Board
understand the changes in the sectors we provide services to and are
striving to succeed within the scope of those changes. All Board members
are volunteers and I, as Chair, appreciate and am thankful for their
dedication, hard work and skills. Without them, STAR would be less of an
organisation. 
 
We still see ourselves as an icon in the Redland and Ipswich areas, and
we look to promote similar images in other areas of activity. 
 
We continue to strive for the benefit of our clients and we thank you for
your support. 
 
Rob Spencer 
 
Chairperson – Board of Directors, STAR Community Services  
 
 
 

Contd.



General Manager's Report
They say, time flies when you are having fun. The last 12 months at STAR have
certainly flown past. The STAR team has achieved many of our goals set in the
previous year and we continue to march ahead.  
 
Last month, STAR team got a huge accolade for our efforts. We were one of the
top three Finalists in the HESTA 2018 National Award for Outstanding
Organisation in Aged Care. Our Chair and I were flown to Canberra to accept the
award of which we are very proud of. Here is a short summary of activities in past
12 months. 
 
Ipswich 
 
STAR’s new office at Jacaranda Street in Ipswich is fully set up and delivering
quality services to the community. Our Care team at Ipswich is expanding with
newly appointed administration staff and volunteers.  
We continue to deliver community transport to:  
- over 65 years (or over 50 years for ATSI) 
- under 65 years 
- Queensland Ambulance Service  
- Ipswich General Hospital 
 
For the elderly in Ipswich, we have also introduced Social Support and Home
Maintenance through CHSP (Commonwealth Funding). 
 
STAR now offers Support Coordination in Ipswich for NDIS participants (60+). We
also introduced Direct Support Workers for NDIS in Ipswich. 
 
We are also committed to ensuring the community is well informed about NDIS
and Aged Care changes so they can make informed decisions about their care.
We have both organised and attended an enormous number of expos,
workshops, networking and information sessions in Ipswich in the past year. 
 
The growth and expanded services that we are offering our Clients with a
disability, or issues with social isolation, is the down to the loyal and tireless work
of our Care Team. They prove each day that they are client focused and always
go above and beyond, for this, I thank their families for their support and patience
for allowing them to offer their personal time to help others.    
 



General Manager's Report
STAR Home Assist Secure 
 
The Management, and then finally acquisition, of Home Assist Secure from
Redland City Council to STAR, was a challenging time for the whole team
involved. We were given a near-impossible mission of increasing the existing
outputs by 50% of the current services being delivered while raising the levels of
customer service to a high standard. I am proud to say that we did it!! We
achieved a novation of the Commonwealth Home Support funding. 
 
We introduced a new software program to manage the workload and reporting to
Government funders. We were disappointed in July to discover that the State
contract was awarded to a large provider outside of the region. But we managed
to maintain our staff and systems to assist in the delivery of an efficient Home
Maintenance and Home Modifications service to the community. 
 
Core Services Management was the driving force that got STAR over the line and
turned this program around to the success that it is today. 
 
Expansion of the Cleveland office 
 
To accommodate our expanding family, we opened the STAR Care Qld office in
Cleveland in the same building as the STAR head office.  This space has allowed
for the growth in Care as well as two well-positioned interview rooms for clients to
come into the office to discuss their Aged or Disability Care Plans in private. 
 
Southern Moreton Bay Islands 
 
We have organised a series of information sessions in the SMBIs for Aged Care,
NDIS and volunteering. We will continue to educate the community and expand
our client base in the Islands. 
 
Volunteering Redlands 
 
STAR’s volunteering arm continues to be the true hub of volunteering. VR’s
Coordinator Deb Tearle was nominated for Queensland Volunteering Award in
the Excellence in Volunteer Management Category. VR is also leading the way in
inclusive volunteering. VR organised an information session in “Breaking the
barriers in volunteering for People with Disability.” More information sessions to
benefit community organisations and individual volunteers are in the pipeline. 
 

Contd.



General Manager's Report
Quality and Administration 
 
We came out with flying colours in a successful audit within the Human Services
Quality Framework. 
We have also appointed a Quality Assurance Officer, for both sites, who is
responsible for  
- OHS 
- Incidents Accidents and Hazards Register 
- Improvement Register 
- Policy and Procedure Updates 
- Governance Guidance  
- Quality Audits 
 
We made a very bold move to move to cashless and to outsource our accounts
and are now beginning to see the rewards of automation, technology is embraced
and appreciated. 
 
We continue to deliver community services with the assistance of volunteers,
skilled staff and a knowledgeable Board. We never lose sight of our vision and
mission of servicing our communities. 
 
We continue to partner, network and collaborate with like-minded groups in our
community and advocate for clients in need. 
 
It isn’t very often that you hear someone say they love the work they do, well I
love the work I do because it brings such satisfaction in knowing that we
genuinely make a difference in so many peoples lives.   
 
STAR is full of heroes making a difference to our community, from the Board to
the Volunteers and staff and the ultra-amazing Management Team that I see
scoring goals each day, thank you for your support and on behalf of our 4,600
active clients thank you for making a difference in their lives. 
 
Patsy Wilshire 
 
General Manager, STAR Community Services 
 

Contd.



Board of Directors

Ken Ewald, GAICD CDec  
Ken has over 35 years of experience in the Financial Planning Industry in roles including 

General Manager and Sales Manager for leading Australian Financial Services 

companies, and Financial Services and business coaching. Ken is actively involved as 

a board member for Churches of Christ Queensland in Qld and the Redland 

Foundation Ltd.  He is married with five children and a keen competitive squash 

player. 

Darryl has had a successful career spanning over 30 years in senior management and 

various volunteering. He has been actively involved in learning and development since 

2006, here in Australia and overseas, sharing his experience in strategic planning and 

organisational development, change management, problem solving and root cause 

analysis, continuous improvement and employee empowerment. He has provided 

executive coaching to leaders in the NFP sector and in corporate, regional and 

franchised operations, helping them develop and implement strategies and programs 

to deliver sustainable growth and profitability. 

Darryl McConochie 

New Nominations 

Nominations from previous positions 

Rob Spencer 
 
Peter Mann 
 
Col Sutcliffe 
 
Pam Bridges 
 
Danielle Butcher 



STAR Community Services 

Financial Report 2017-18 

 



























































STAR Strategic Goals

ECONOMIC GROWTH AND COMPETITIVENESS  
We will pursue growth within our current financial model and seek 

strong revenue streams in new areas. STAR recognises that the 

current block-funding model of government grants may change, 

and STAR will compete with other organisations for revenues from 

clients who receive package funding directly.  We have broadened 

our base, from only transport to include Aged Care, Disability Care 

and Home Maintenance services. 

 

 

 

DIVERSITY AND INNOVATION 
  
We recognise that with the ever-changing environment, we need to

seek new ways to grow and prosper for the benefit of our clients,

staff, organisation and the Redland, Logan, Ipswich, Gold Coast,

Brisbane South and surrounding Communities. 

CLIENT AND STAKEHOLDER RELATIONSHIPS 
  
We appreciate the environment in which we function, the value of 

the past, present and future relationships and the need to recognise 

and foster those relationships as well as seek new and mutually 

beneficial partnerships.  We recognise the changed funding 

arrangements with Governments and are proceeding to facilitate 

these changes for the benefit of clients, with as little upheaval to 

corporate structures as possible. 

SUSTAINABILITY 
  
We will ensure that STAR places a strong emphasis on viability and

sustainability.  We have skilled staff, volunteers, assets and a strong

reputation to maintain and foster. 

STANDING IN THE COMMUNITY 
  
We are seen as an icon in Redland City and Ipswich and we intend

to maintain and grow that reputation, and to seek to establish the

same reputation in all other areas in which we function 
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